COMPETENCIES
	Check competency here
	Competency
	Description

	
	1. Action Oriented
	Full of energy for the things he/she sees as challenging; not fearful of acting with a minimum of planning

	
	2. Approachability
	Spends the extra effort to put others at ease; builds rapport; good listener

	
	3. Conflict Management
	Steps up to conflict seeing it as an opportunity; reads situations quickly; can hammer out tough agreements and settle disputes equitably

	
	4. Creativity
	Comes up with a lot of new and unique ideas; easily makes connections among previously unrelated notions

	
	5. Customer Focus
	Dedicated to meeting the expectations and requirements of internal and external customers

	
	6. Delegation
	Clearly and comfortably delegates both routine and important tasks and decisions; broadly shares both responsibility and accountability; tends to trust people to perform.

	
	7. Innovation Management
	Is good at bringing the creative ideas of others to an issue; Has good judgment about which creative ideas and suggestions work well; can facilitate effective brainstorming

	
	8. Interpersonal Savvy
	Relates well to all kinds of people – up, down and sideways inside and outside of the organization; uses diplomacy and tact; builds constructive and effective relationships.

	
	9. Listening
	Practices active and attentive listening; has the patience to hear people out; can accurately restate the opinions of others even when they disagree

	
	10. Motivating Others
	Creates a climate in which people want to do their best; can assess each person’s hot buttons and use it to get the best out of them; empowers others; invites input from each person and shares ownership and visibility

	
	11. Organizational Agility
	Knowledgeable about how the organization works; knows how to get things done both formally and through the informal network

	
	12. Organizing
	Can marshal resources to get things done; can orchestrate multiple activities at once; uses resources effectively and efficiently

	
	13. Patience
	Tolerant with people and processes; listens and checks before acting; waits for others to catch up before acting; sensitive to due process and proper pacing

	
	14. Peer Relationships
	Can quickly find common ground and solve problems for the good of all; can represent their own interest and yet be fair to others; is seen as a team player and is cooperative; gains trust easily; encourages collaboration

	
	15. Perspective
	Looks toward the broadest possible view of an issue or challenge; has broad ranging personal and business interests and pursuits; can discuss multiple aspects and impacts of issues and project them into the future

	
	16. Planning
	Accurately scopes out length and difficult of tasks and projects; sets objectives and goals; measures performance against goals; evaluates results

	
	17. Political Savvy
	Can maneuver through complex political situations effectively and quietly; is sensitive to how people and organizations function; views politics as a necessary part of organizational life and works to adjust to that reality

	
	18. Problem Solving
	Uses rigorous logic and methods to solve difficult problems with effective solutions; probes all fruitful sources for answers; can see hidden problems; is excellent at honest analysis

	
	19. Process Management
	Good at figuring out the processes necessary to get things done; knows how to organize people and activities; can see opportunities for synergy and integration where others cannot; can simplify complex processes

	
	20. Drive for Results
	Can be counted on to exceed goals successfully; very outcome focused; steadfastly pushes self and others for results.

	
	21. Self-Knowledge
	Knows personal strengths, weaknesses, opportunities and limits; seeks feedback; gains insights from mistakes; is open to criticism; isn’t defensive; is receptive to talking about shortcomings

	
	22. Strategic Agility
	Sees ahead clearly; can anticipate future consequences and trends accurately; has broad knowledge and perspective; is future oriented

	
	23. Managing through Systems
	Can design practices, processes and procedures which allow managing from a distance; is comfortable letting things mange themselves without intervening; can make things work through others without being there.

	
	24. Building effective teams
	Blends people into teams when needed; creates strong morale and spirit in their team; shares wins and successes; fosters open dialogue; lets people finish and be responsible for their work; creates a feeling of belonging in the team

	
	25. Understanding Others
	Understands why groups do what they do; picks up the sense of the group in terms of positions, intentions and needs; what they value and how to motivate them; can predict what groups will do across different situations


