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> Agenda

* Purpose of Plan

Strategic Framework
* Market Analysis
* Expansion Planning

 Financial Plan
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Project Purpose



Iy  Capital Bikeshare @ 5 Years

Quite Accomplished for a 5 year

old

* One of the first major bikeshare
programs in the country

» Serves nearly 3 million riders a
year and over 6,000 during peak
days

* In race with NYC and Chicago
for largest program in the WL
country
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Iy  Capital Bikeshare @ 5 Years

Maturing System Faces New
Challenges

* Need to plan for
equipment replacement
and renewal

* |dentity new opportunities
for growth and expansion

* Ensure program is meeting
its full potential

DC Capital Bikeshare Development Plan| Briefing



D Three Questions that Drove this Plan

* Where should we expand
bikeshare?

* How large should the
system grow?

* What is the financial
outlook for the program?
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Sy Overall Planning Process

Plan follows basic process used

to create Transit Development

Plans

* Process first applied to
bikeshare by Arlington County
in 2012

e Refined based on lessons-
learned

* DC plan pioneers a market-
oriented approach to
bikeshare planning
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Strategic Framework




4 Need for a Strategic Framework

Environmental
Financial Stability Benefits

Equity ‘ . — ‘
.ACCQSSIbIhJ

| . - Economic
‘ . Development

Public Welfare Pu inC Health

Affordability
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I Creating Goals and Objectives

 Build off of regional vision

« Public facing
+ Concisely communicates program objectives

e Built around four themes
 Tied to performance measures
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I List of Goals and Objectives

Ensure that Bikeshare is a Valued Part
of DC's Transportation System for All Users

— Increase transportation system utility for users
— Integrated bikeshare into existing transit system

— Reduce bikeshare crashes and encourage a culture of safety among
users

Leverage Bikeshare to Promote a
Thriving Community

— Promote retail and entertainment spending through improved
accessibility

— Develop a bikeshare system that effectively serves tourists and
visitors

— Reduce the environmental impact of transportation by maximizing
bikeshare use

DC Capital Bikeshare Development Plan| Briefing



I List of Goals and Objectives

Make People’s Lives Better Through
Bikeshare

— Attract a wide variety of users regardless of age, race, income, and
gender

— Improve public health by increasing physical activity through
bikeshare

— Expand user access to a range of destinations, including jobs and
public services

Use Effective Management
and Decision Making to Guarantee System
Sustainability

— Maintain fiscally responsible management of bikeshare operations
and equipment

— Grow responsibly by balancing service provision, system costs,
public input, and revenue generation concerns

— Ensure technology and procuremerRG &S PRSI BY8\wiesat HRy Briefing
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Market Study



I What is Bikeshare's Market?

Bikeshare has emassed so much data. How can we synthesize it
into meaningful findings?

Market-based approach to existing conditions that splits up
program into a wide range of markets to better understand how
the system serves the District.

. Geographic . .
Population . Function / Trip Type
P Location / Trip Typ
® Existing Users ® Downtown Core ® | eisure
e DC Residents e QOutlying e Commuting
e DC Workers Neighborhoods e Exercise...
e Tourist. .. ® Tourist Destinations...
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- 4 Existing Users

« Annual survey captures user demographics, motivation for using
bikeshare, and satisfaction with program

+ Key take-aways
— Whiter and more male than the city-wide population
— Highly educated ridership base
— Diverse trip purpose
— Frequently used along other modes of transit

— Nearly half of users took trips they otherwise would not have taken
without the service (induced trips)

— Concerns about bicycle availability. Preference for capacity
expansion over geographic expansion
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Plan Implementation- Real Talk



————an Implementation

* The Capital Bikeshare Development Plan: LIFE CHANGING
ebDecision-making framework
cbReference for us and for the public
cbAnswers questions so that | don’t have to

cbFrees up bandwidth for actual insgg

cbMakes it easierto say “yes” and t

- e

District of Columbia
capital bikeshare .
Development Plan
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capital
Typical Installation Process

Nov 2015 Dec 2015 7 Days 30 Days 7 Days 14 Days
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Notify via electronic
Visit site to seeif it letter: SAI\'/I\IIS Chair,
- ’ can physicall .
Letters sent to ANC Narrow-down BDP’s phy d v Representatives, L
L proposed zone to accommodate : Revisit site to
SMD commisioners . . . . Councilmember, etc.
. ) i specific locations station & operations R d measure and mark Install.
with SMDs identified & identify affected espond to any . .
. based on laentity aftecte feedback ived forinstallation
in plan Crowd e M properties eedback received.
rowasourcing ivMap Potential additional
meetings.
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capital bikeshare

“Bikeshare users do not mirror the adult population
of
the Washington metropolitan region.”

-| 'Return. d. .2
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| bikeshare

capital bikeshare i

P ——E————— How do we know this?

cb Annual Member Survey Results
cb Station Usage

For more information on trip history data, click here. jOi n cb

2013 Capkal Bikeshare Member Survey Report PRl
2013 Captal Rikeshare Member Survey Executive Summary 6 - Lo
Health Implications of the Capal Bikeshare Program : ! ob] i

Join. Take. Y ide. G L
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Annual Me r Surye P

Biiceshare \ 7

Members vs. D.C.
Populace

clb  Members are Younger : (63% are under 35 vs

19% of D.C. commuters)

b Nearly 95% of members have completed a four-
year degree

cb 80% of members are Caucasian: (vs.39% of
D.C. residents)

Note: All data from 2013 Capital Bikeshare Member Survey or 2010 Census




ebData is member survey- we
don’t know what our typical
“casual” user looks like

ebDebit/Credit card Required
cbStation Locations
ebBicycle Culture

cbKnowledge of the program
and how it works aka Social
Capital
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(partial?) Solutions

cb Monthly Payment Plan ($8/month)

CI’) Washington Area Bicyclist Association Partnership

Bankon

Everyone s Welcome

S
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| Bikeshare Equity Initiatives

Multiple Jurisdictions = Multiple Programs

o0

4 M EWT e 2
3 ‘r\‘\\/‘ :av‘{“" o
S 7 Orafun
planninga ""‘1’“::,:::: m:pc;:;w \Where ever YOU ret ‘p:::‘
M : pofHo jon op'
b | 1 T:e::;;er one of these transportatl
of
b Arlington Cash Membership

COp | tQI bi kGShOrG 1-877-430-BIKE (2453)

CapitalBikeshare.com

b Montgomery County
MCLiberty program =

eb Washington DC targeted oeee

2.reserve 3. unlock

gopcge
Transportation

4. drivel

coupons IETRSIKEEPIN-~

THINGSICASUAIM -
cb Community Outreach 1FREERIDE
Coordinator

HAND THIS PASS TO THE
DRIVER OF ANY CIRCULATOR
BUS AND ENJOY YOUR

capital Bikeshare
annual

ONE FREE RIDE!

dccirculator.com ARE VALUE @

(<)

2rcUtaEor

capital
bikeshare: <IrcuLator

zipcar
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Community Partners Program



D ity Partners Program

 Community Partners Program
allows organizations to offer
subsidized memberships
cbCreates $5 membership
for clients of partner
organizations who serve
communities in need

cbProvides tools for Partners
to offer education and
information about
memberships

che|E>C§
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capital bikeshare’

Membership Components

cb$5 for annual
membership

260 minutes of ride
time included

cbKey, helmet, training
and safety
information provided
at time of sign up




capital bikeshare’

Partnership Benefits

cbTraining and support for Partner staff

cbAccess to videos for training new members
cbMarketing assistance/materials to inform clients
cbRecognition on Capital Bikeshare website
cbTrip data for members

cbPrinted Capital Bikeshare information in multiple
languages
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- 4 Questions?
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